2014 – 1st Quarter | Earnings Report
‘Taking advantage of the momentum’
El banco de Chile

Highlights
Santiago, Chile, May 5th,
2014, Banco de Chile
(NYSE: BCH), a full service
Chilean financial institution,
market leader in a wide
variety of lending and non‐
lending
products
and
services across all segments
of the Chilean financial
market, today announced
its results for the first
quarter 2014.

BCH reached a record bottom line of Ch$151 Bn. in the 1Q14,
boosting ROAE to 24.8%.
Efficiency at outstanding levels by posting 39.2% in the 1Q14.
We continued to diversify our funding by placing LT bonds in
Switzerland and Japan for a total amount of ~US$340 million.
First take on new developments in BI shows significant
potential for tailored solutions in retail banking, while aligning
commercial goals.

Financial Snapshot
Our Brands

Cit i an d th e ar c d e si gn i n Tr ad em ar k
r e g is te r e d b y C it i gr o u p In c . U se u n d e r
Li cen s e.

Credit Ratings
(LT Foreign Currency)

Moody’s

Standard & Poors
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Arturo Tagle (CEO): ‘We
have completed a very
promising 1Q14 by
reaching a never before
achieved net income of
Ch$151 Bn. Despite these results; we
keep grounded as we recognize that
2014 has plenty of challenges. In fact,
the local economy is showing a slower
pace, household consumption is sliding
and investment has decelerated.
Furthermore, the financial industry faces
increasing regulations in diverse
matters. Without any doubt, this
outlook will hit the banking activity in
2014, not only in loan growth but also in
risk and operating costs. However, we
are getting prepared for this scenario by
growing
selectively
through
an
exhaustive revision and application of
business intelligence tools that are
showing interesting results in lending,
spreads and channel optimization. Also,
we are setting stricter credit
requirements in some segments for
consumer lending and in certain
business areas in order to preserve asset
quality, while staying focused on
efficiency. In summary, we are delighted
with this beginning, but we should
continue working hard to maintain this
momentum’.
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Chilean Economy

...accordingly, more
aggressive monetary
and fiscal policies will be
needed to boost
economic recovery...

Chilean GDP continued to expand below its potential in the 1Q14 by posting a 2.4% YoY
growth. As a result, Chilean economy completed six months performing below 3%, which
is being gradually reflected by employment indicators, tighter credit conditions in the
banking system and a more aggressive monetary policy.
The sharp deceleration in economic activity has been mainly caused by a great contraction
in investment and a recent slowdown in private consumption. Regarding the former,
companies’ expectations remain weak, due to a more uncertain economic outlook caused
by volatility in commodity prices, higher energy costs, slower pace in construction and the
announcement of a tax reform proposal by new authorities. The reform is intended to
finance a long‐term plan for improving the quality of the Chilean education system.
This tax reform —among other matters— considers a corporate tax rate increase from
20% to 25% over four years and the elimination of the FUT (fund of deferred taxes on
retained earnings). This implies a change in the tax system from cash to accrual basis for
both local and foreign investors. In addition, the proposal includes a decrease in the
marginal tax rate for the individuals’ upper income bracket from 40% to 35%.
As for private consumption, it has shown a decreasing dynamism, in part due to the
Chilean‐peso depreciation that has affected the consumption of durable goods. Also, the
downward trend in consumption has been fostered by lower job creation and tighter
credit conditions set by banks amid a less positive economic outlook.
Despite the above, inflation has rallied in the last six months by reaching a 3.5% YoY
variation, which is close to the upper boundary of the Central Bank’s target range. Higher
inflation was due to rising prices for fuel, utilities and food. The Chilean‐peso depreciation
in the 1Q14 also contributed to increase prices for tradable goods. Accordingly, market
expectations have been revised up by forecasting a CPI variation of 3.5% for the FY2014.
Given the outlook for the local economy, the Central Bank has decided to carry out a more
aggressive monetary policy by cutting the referential rate by 100 basis points in the last
seven months. Even though the Central Bank broke with this trend in April 2014, we
expect more cuts in coming months. Actually, we believe the monetary policy rate should
be at 3.5% by the end of 2014.

KEY ECONOMIC INDICATORS
GDP & Aggregate Demand
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A decrease in
investment has fostered
a harder than expected
landing of the local
economy …
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Local Banking Industry
Industry’s loan growth
declines within a less
dynamic scenario and
tighter credit
conditions…

…inflation was the main
driver for net income
advance in the 1Q14…

Total loans of the industry grew by 7.1%* YoY in real terms as of March 31, 2014. This is
aligned with the less dynamic economic environment and reflects stricter credit conditions
because of the prudent risk approach that distinguishes the Chilean banking industry from
other countries. So far, loan growth deceleration has been gradual and lagged the
economic cycle.
A breakdown by credit family shows that commercial loans grew 6.1%* YoY in real terms
during the 1Q14 (6.8%* in the 4Q13). This behaviour was affirmed in March 2014, when
commercial loans experienced a monthly decline, while the downward trend seems to be
in line with investment rates. In spite of this, we believe there should be a recovery in
commercial loans as long as potential uncertainties regarding the tax reform start to be
overcome and the effects of the expansionary monetary policy spread over the economy.
Consumer loans have also slowed down over the last quarters, aligned with a gradual
temperance in private consumption that, even though, maintains attractive figures. In the
1Q14 this product grew by 7.4%*, after a high of 8.7%* in 2013, both in real terms. On the
other hand, mortgage loans continued to display stable growth rates by recording a 9.3%*
YoY real growth, in the 1Q14. Given the outlook for the local economy, we believe that
total loans should grow by 7.0%* YoY in 2014, in real terms.
As for results, in the 1Q14 the industry reported a net income of Ch$595 billion, which
exceeded the figure recorded in the 1Q13 by 56.5%. This variance was mainly explained by
operating revenues going up by 27.6% YoY (Ch$452 Bn.), as a result of: (i) loan growth
focused on retail banking, and (ii) the 1.3% increase in the UF in the 1Q14 as compared to
the tiny 0.1% rise in the 1Q13, which significantly increased the contribution of the
industry’s structural UF net asset position. These factors allowed the system to effectively
offset: (i) loan loss provisions rising by 18.7% YoY (Ch$64 Bn.), owing to credit quality
deterioration of both individuals and companies, and (ii) operating expenses that
increased by 16.0% YoY (Ch$133 Bn.), due to higher personnel and administrative
expenses. All in all, in the 1Q14 the industry’s ROAE was at 18.2% in comparison with the
13.2% posted a year earlier.

INDUSTRY’S KEY FIGURES
Total Loans Growth*

Net Income & ROAE

(% change, in real terms)
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* Figures exclude operations of subsidiaries abroad and the one‐off effect (estimate) of the consolidation of a
retailer’s credit card portfolio into its banking subsidiary, which added approximately ~Ch$430 billion in
consumer loans to the industry’s balance sheet, since December 2013.
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Net Income
Bottom line soared by
24.1% YoY, given
favourable scenarios for
inflation and interest
rates, as well as
selective loan growth
and proactive Treasury
management…

We posted a new record in the 1Q14 by reaching a net income of Ch$151 billion. This bottom
line represents a 24.1% YoY advance in relation to the 1Q13 and makes this the best quarter in
terms of net income in our recent history. Also, these results allowed us to remain the most
profitable bank in Chile and rank first in earnings generation with a 25.3% market share. The
main driver for this growth was our operating revenues that rose 20.4% YoY, based on:
A loan portfolio that continued to display an attractive YoY expansion, although evidencing
signs of deceleration, aligned with the local economy.
A significant higher contribution of our UF net asset position, due to a UF variation that
exceed by 1.15% the figure recorded in the 1Q13.
A positive overall repricing effect within the last two quarters, as a result of successive cuts
in the monetary policy interest rate by the Central Bank.
A more steepened yield curve in the 1Q14 in comparison with the 1Q13, benefiting term
gapping.
Higher results from the management of our securities portfolio in both AFS and trading
assets, as a result of a favourable evolution of market factors.
All of the above permitted us to more than offset lower fees and commissions income.

…these drivers allowed
us to offset higher loan
loss provisions and
operating expenses …

On the other hand, a less optimistic outlook for the local economy led us to tighten our credit
processes and increase our loan loss provisions in the 1Q14. The higher provision expenses
were especially associated with commercial loans due to some concerns regarding the effects
of economic slowdown on both specific wholesale customers and SMEs. Similarly, in the 1Q14
we incurred higher operating expenses as a result of both greater personnel and administrative
expenses, although still growing slower than revenues. These factors went along with a higher
income tax.

NET INCOME
(In billions of Ch$, except for %)

…as a result our ROAE
was 24.8% in the 1Q14,
which is almost 2 p.p.
above the figure of the
1Q13.
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As for profitability, our ROAE was 24.8% in the 1Q14, which exceeds the figure attained a year
ago by two percentage points and placed us well above the average of 16.5% posted by the
local banking industry (Excluding BCH).
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Operating Revenues
Higher than expected
inflation, repricing, term
gapping and loan
growth were key drivers
that boosted operating
revenues by 20.4% YoY…

This was a positive quarter in income generation. In the 1Q14 our operating revenues totalled
Ch$408 billion and grew by 20.4% as compared to the Ch$339 billion recorded in the 1Q13.
This performance in revenues had largely to do with:
Income from loans growing by approximately Ch$11 billion YoY. This was the result of a
10.8% YoY expansion in average total loans and a mix effect caused by retail loans growing
slightly faster than wholesale loans.
Average balances of current accounts and demand deposits that increased by 11.8% YoY
and effectively offset the effect of sliding short‐term interest rates, resulting in
approximately Ch$1 billion of higher revenues.
Higher contribution of our UF net asset position of approximately Ch$56 billion. This
increase involved both a favourable inflation evolution with UF growing 1.28% in the 1Q14
(as compared to 0.13% in the 1Q13) and cheaper short‐term peso‐denominated liabilities
funding these assets as a result of the cuts in the monetary policy rate by the Central Bank.
Approximately Ch$10 billion in additional income from the management of our securities
portfolio, composed of roughly Ch$7 billion of higher sales of AFS securities and Ch$3
billion from our trading portfolio, due to the decrease in long‐term interest rates.
A moderate steepening in the yield curve structure, increasing term gapping possibilities.
A positive exchange rate effect of approximately Ch$7 billion. In the 1Q14 the Chilean‐
peso depreciated by approximately 4.5% as compared to an appreciation of 1.6% in the
1Q13. These changes benefited the asset position that hedges US$‐denominated loan loss
allowances and expenses.
The above factors allowed us to efficiently cope with a decline of roughly Ch$5 billion in fee‐
based income, which is largely explained by regulations affecting the insurance brokerage
business and also lower net fee income from credit cards given the previously mentioned
exchange rate shifts, as some expenses are US$‐indexed.

TOTAL OPERATING REVENUES

Notes: Expenses related to credit cards loyalty programs have been reclassified from operating expenses to paid fees and
commissions. Previous quarters and years have been homologated accordingly.

...as a result, margins
recorded an important
advance with respect to
the 1Q13, with NIM
reaching 5.03% in the
1Q14
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Based on the above, our margins on interest earning assets grew significantly in the 1Q14 in
relation to the 1Q13. Actually, in the 1Q14 our NIM was 5.03% (+53 bp YoY) and we posted a
NFM of 5.61% (+83 bp YoY). As mentioned earlier, we expect the Central Bank will continue to
deploy an easing policy by applying more interest rate cuts. However, we also believe that a
lessened economic activity should maintain inflation around the centre of the range targeted
by the Central Bank (3.0% in 12m). Altogether, we expect inflation will temper in the second
half of 2014, which should translate into slightly higher NIM and NFM for the FY2014 when
compared to 2013.

Page 5 / 18

1st Quarter 2014 | Earnings Report
Loan Loss Provisions
We posted a 53.2%
increase in loan loss
provision, however;
roughly half of the
increase is explained by
exchange rate shifts and
a specific allowance
release in the 1Q13…

The slowdown in the economic activity has translated into higher delinquency ratios. This,
together with an increase in the FX rate and our traditional prudent approach to risks, has
prompted an increase in our loan loss reserves. Actually, in the 1Q14 we recorded loan loss
provisions of roughly Ch$76 billion, exceeding by 53.2% the figure posted in the 1Q13.
Nonetheless, the YoY variance of Ch$27 billion in loan loss provision was not only due to higher
overall risk but also growth and additional effects, as follows:
Loan growth. Our average total loans grew by 10.8% YoY, which translated into a volume
effect of approximately Ch$6 billion, mostly related to the annual expansion in retail
banking.
Negative exchange rate effect. Given the Chilean‐peso depreciation of 4.5% in the 1Q14
and the appreciation of 1.6% in the 1Q13, there was a negative impact on US$‐
denominated loan loss provisions by roughly Ch$5 billion. This impact was largely
concentrated on wholesale banking.
Low basis for comparison. In the 1Q13 our loan loss provisions included a release of
approximately Ch$9 billion. This was explained by an upgrade in the risk classification of a
wholesale customer that experienced financial difficulties in 2012.
Approximately Ch$7 billion of net deterioration, which was almost equally distributed
among wholesale customers and SMEs, in line with a less dynamic economy. Conversely,
credit risk ratios in personal banking remained almost flat YoY. This was due to measures
we undertook in 2013 in order to reduce our exposure to lower income segments, in view
of the economic deceleration and the implementation of regulations reducing the interest
rate ceilings.

LOAN LOSS PROVISIONS & ALLOWANCES

…as a result, we believe
that our credit quality
indicators are consistent
with our loan growth and
the perspectives for the
local economy.
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As a consequence of the above and reckoning all of the non‐recurring mentioned effects, our
credit quality ratios have temporarily deteriorated. In fact, our loan loss provisions as a
percentage of average loans increased from 1.05% in the 1Q13 to 1.45% in the 1Q14.
Nevertheless, a long‐term view establishes a more moderate rise, as charge‐offs increased from
0.97% in the 1Q13 to 1.07% in the 1Q14, as a percentage of average loans. As for our
delinquency ratio, it went up from 1.06% in the 1Q13 to 1.22% in the 1Q14, mainly as a result of
higher delinquency in SMEs. However, we maintain a continuous focus on delinquency,
especially now that we foresee potential risks related to the slowdown in the economy.
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Operating Expenses
Our cost base increased
by 7.2%YoY in the 1Q14,
fostered by higher
personnel and
administrative
expenses…

In the 1Q14 our operating expenses amounted to Ch$160 billion, exceeding the figure we
posted a year earlier by 7.2% or approximately Ch$11 billion. This annual variance primarily
relied on:
Personnel expenses that increased by 5.6% YoY (approximately Ch$4 billion) due to: (i)
higher salaries (roughly Ch$2 billion) recognizing the effect of inflation and a slight
increment in headcount, and (ii) an increase in bonuses (about Ch$2 billion) associated
with higher performance.
A YoY increase of 6.6% (or Ch$4 billion) in administrative expenses, mainly as a result of: (i)
higher expenses in outsourced services by roughly Ch$2 billion related to credit
assessment, (ii) around Ch$1 billion in greater expenses associated with IT and
communications, given the implementation and operation of ongoing projects, and (iii)
approximately Ch$1 billion in higher expenses related to rentals (due to higher real estate
prices) and building maintenance.
Other operating expenses that rose by 62.7% YoY (or Ch$3 billion), largely as a
consequence of higher expense provisions and general expenses supporting our normal
course of business.

TOTAL OPERATING EXPENSES

Notes: For purposes of comparison certain line items have been reclassified for the 1Q13.

…but the significant
expansion in operating
revenues resulted in a
substantial
improvement in
efficiency.

In spite of the 7.2% YoY increase posted in operating expenses, our excellent performance in
revenues enabled us to maintain a consistent trend in terms of efficiency. Actually, in the 1Q14
our cost‐to‐income ratio was 39.2%, which favourably compared to the 44.0% recorded a year
earlier. Nonetheless, this significant improvement in efficiency was not only the consequence
of higher operating revenues, but also a consistent policy over time. In this regard, we believe
we are benefiting from cost control policies and higher productivity in our branch network
associated with projects and developments undertaken over the last years.
However, we recognize that based on economic perspectives a cost‐to‐income below 40.0% is
not sustainable in the short‐run. Actually, given expectations on a normalized scenario for
inflation (and UF) in the second half of 2014, we should consider a moderate uptick in the
efficiency ratio for the rest of the year.
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Loan Portfolio
Our loan book has
begun to reflect the
effects of the slowdown,
based on a sharp
decrease in QoQ growth
rates, although we
maintain attractive YoY
expansion rates …

Consistent with a less dynamic local economy, the market for lending has adjusted. On the one
hand, customers are more cautious about applying for loans waiting for better economic signs,
especially in wholesale banking. On the other hand, banks have tightened credit rendering
given their expectations on higher credit risk, especially in retail banking. These trends have
been already reflected by our loan growth. As mentioned in previous releases, our aim is to
grow profitably, so we have tapered the expansion in some segments, where we see potential
risks, given the economic outlook. Thus, as of Mar. 31, 2014 our loan book totalled Ch$20,965
billion, which represents a 9.2% annual expansion and a 0.5% QoQ growth. Based on these
figures, as of Mar. 31, 2014 we ranked second in total loans with an 18.8%* market stake. The
main drivers backing our annual loan growth have been as follows:
Residential mortgage loans growing 13.7% YoY, from Ch$4,335 billion in the 1Q13 to
Ch$4,930 billion in the 1Q14. Despite the economic slowdown, the real estate sector
continues to show an attractive dynamism, based on a policy intended to liquidate
inventories rather than promote new constructions. Although we recognize mortgage
loans are an interesting source of cross‐sell, at the moment we are trying to improve the
risk return relationship for this product. Thus, we have tightened credit requirements and
increased lending spreads in order to compensate a potential higher risk given the
deceleration. The growth in this product placed us third in the industry. As of Mar. 31,
2014 we had a 17.5%* market share.
Consumer loans that are gradually reflecting the slowdown in household consumption by
expanding 8.4% YoY, from Ch$2,888 billion in the 1Q13 to Ch$3,131 billion in the 1Q14. In
this product we are striving to avoid the effects of potential deterioration in employment.
Thus, we have curbed expansion in the lower income segment and prioritized growth in
the upper and middle income segment, which has allowed us to maintain adequate risk
ratios in consumer lending. As of Mar. 31, 2014, we ranked second in consumer loans with
a 20.9%* market share. The annnual loss in market stake is explained in approximately 60
bp by the transfer of the retail credit card business of a local retailer to its banking
subsidiary by roughly Ch$430 billion during the 4Q13.
Commercial loans that importantly reduced the growth pace by increasing 7.7% YoY, from
Ch$11,978 billion in the 1Q13 to Ch$12,904 in the 1Q14. The 1Q14 was especially weak for
these kinds of loans that scaled down 1.3%. This was partly explained by the settlement of
two specific short‐term loans and a slight decrease in loans granted to the real estate
sector. Also, this trend demonstrates the companies’ concerns regarding both the
economic outlook and —eventually— the potential impact of the tax reform proposal on
investment decisions. As of Mar. 31, 2014 we had a market share of 18.9% in commercial
loans and ranked first locally.

LOAN PORTFOLIO: BREAKDOWN / GROWTH / MARKET SHARE
(In Billions of Ch$ and %)
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Funding Structure
A continuously
improving liability
structure provides us
with a high competitive
advantage for our core
business…

We have continued with our strategy of funding diversification. Basically, we believe that
market conditions are still favourable in light of our and the country’s high credit risk rating. In
addition, appetite for risk is arising in some markets, where investors see Chile and local
companies as good investment choices.
Accordingly, by taking advantage of the know‐how achieved in former transactions and given
the market factors, in the 1Q14 our Treasury carried out the following international
placements:
Switzerland (CHF)

:

~US$ 318 million

Japan (JY)

:

~US$ 20 million

Commercial Papers ‐ USA
(Outstanding Balance)

:

~US$ 287 million

With the exception of Commercial Papers, most of the remaining international placements
consider tenors of approximately five years and, therefore, they contribute to the increase in
the duration of our liabilities and improve our liquidity position. In addition, debt issued has
turned into a relevant source of funding for us by representing an 18.2% share of our liabilities
in the 1Q14 as compared to the 9.0% in the 1Q11. The important thing is that we issue bonds
overseas only if after synthetically converting them to local currency, their cost is lower or
equal to locally available comparable alternatives.
As for deposits, DDA balances continued to be one of our main competitive advantages by
representing 25.2% of our funding structure as of March 31, 2014. Similarly, as of Mar. 31,
2014 we retook the first place in the industry in these kinds of deposits by holding a 24.9%
market share.

FUNDING: BREAKDOWN / EVOLUTION
(In Billions of Ch$ and times)

Based on the above, as of March 31, 2014 we were one of the banks with the lowest cost of
funding in the local banking industry by recording a 3.74%. In addition to our effective funding
strategy, this figure —as those of the rest of the industry— involves the recent cuts in short‐
term interest rates. All of this, as well as higher than expected inflation and liabilities with
faster roll‐over than assets, contributed to higher margins for our core lending business.
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Capital Adequacy & Other Topics
As in every year, during
the 1Q14 we reinforced
our capital base by
retaining earnings and
recognizing the inflation
effect on our equity.

Our equity accounted for Ch$2,292 billion as of March 31, 2014. This figure was 6.9% above
the Ch$2,145 billion recorded a year earlier, which had mainly to do with the annual
implementation of pillars that support our capital strategy. Thus, the annual variance in our
equity is mainly explained by:
Approximately Ch$96 billion associated with the capitalization of part of our net
distributable earnings for the FY2013. This retention was the result of dividend payout
ratio of 70% agreed on by our shareholders, after deducting the payment to the Central
Bank (100% of SAOS’ stake in our economic rights plus rights of SM‐Chile A shares).
The retention of approximately Ch$50 billion from our net income for the FY2013, in order
to recognize the effect of inflation on our shareholders’ equity.
Roughly Ch$25 billion linked to higher net income (net of provisions for minimum
dividends) in the 1Q14 as compared to the 1Q13.
All of the above factors more than offset a lower OCI (Other Comprehensive Income) by
approximately Ch$23 billion for the three‐month period ending on March 31, 2014 as
compared to a year earlier.
Although we have recently reinforced our capital base, the expansion posted by our loan book
and overall assets has impacted our capital adequacy ratios. However, they are still well above
the regulatory thresholds and our management action triggers. In this regard, as of March 31,
2014 our BIS ratio was 12.9%, pointing a 52 bp YoY shrink from the 13.5% recorded in the
1Q13. Thus, the ratio remained almost three percentage points above the limit of 10.0%
established for Banco de Chile. Similarly, our Tier I ratio (on RWA) was 9.9% as of March 31,
2014. This is 16 bp below the figure posted a year earlier. These indicators provide us with
enough support for future growth.

EQUITY & CAPITAL ADEQUACY
(In Billions of Ch and %)

Notes:
Assets: Total Assets | RWA: Risk‐Weighted Assets | Total Capital: Basic Capital + Supplementary Capital (if any).
Basic Capital: paid‐in capital, reserves and retained earnings, excluding capital of subsidiaries and foreign branches.

On March 27, 2014 our
shareholders approved
the distribution of a
cash dividend
amounting to Ch$3.5
per share.

www.bancochile.cl

Dividends Distribution
At the Ordinary Shareholders’ Meeting held on March 27, 2014 our shareholders approved the
distribution of dividend No.202, in the amount of Ch$3.48356970828 per each “Banco de
Chile” share. This amount represents a 70% of Banco de Chile’s net distributable income for the
year ended December 31, 2013. It is also important to note that the Central Bank resolved to
exercise the option of taking the entirety of its stake on Banco de Chile’s economic rights in
cash and waived its right to receive fully paid in shares, pursuant to article 31, letter b) of law
No 19.396, regarding the subordinated obligation.
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Retail Banking
Our Retail Banking
segment is still
benefiting from
consumption figures
that remain strong…

As mentioned earlier, part of our overall net income increase was associated with loan growth
focused on retail banking. Actually, the 1Q14 was a very positive quarter for our Retail Banking
segment, which recorded a 34.7% YoY rise in income before income tax, from Ch$67 billion in
the 1Q13 to Ch$90 billion in the 1Q14. The main driver for the increased bottom line was an
advance of 18.2% in the segment’s operating revenues, steered by:
An 11.3% YoY rise in average loans. This advance allowed us to effectively offset a slight YoY
slide in lending spreads, which was partly fostered by the adoption of new regulations that
reduced the interest rate ceilings.
Average non‐interest bearing deposits that maintained a solid trend by growing 13.4% YoY.
This effect permitted us to offset the lower yield of these kinds of liabilities, prompted by
lower short‐term interest rates.
The significant YoY rise in inflation (measured as UF variation), from 0.13% in the 1Q13 to
1.28% in the 1Q14. This factor significantly benefited the segment’s UF net asset position.
Repricing effect due to lower short‐term interest rates following the Central Bank’s actions.
This element contributed to increase the profitability of interest earning assets funded with
Ch$‐denominated interest bearing liabilities.
The above positive factors enabled us to effectively cope with a 19.0% YoY decline in fee‐
based income. This was largely the result of recently adopted regulations, which have
prompted stagnant transactional services fares and affected the insurance brokerage
business, especially concentrated on this segment. Also, there was a negative FX effect on
US$‐indexed expenses associated with our credit card business (offset through a hedge
position in other operating revenues).

Notes: For comparison purposes certain line items have been reclassified for the 1Q13.

The increase in operating revenues permitted the segment to efficiently deal with a YoY
increase of 18.5% in loan loss provisions and 6.7% rise in operating expenses.
As for credit risk, the annual variance of roughly Ch$10 billion is explained in approximately
Ch$6 billion by loan growth (volume effect). The remaining amount is mostly explained by a
moderate deterioration that has been focused on SMEs, which are sensitive to economic
deceleration. For this reason, we are already taking measures in this line. Conversely,
deterioration in personal banking has been negligible; mainly due to the actions we undertook
last year in order to reduce our exposure to consumer finance. We believe these decisions
were on time as we foresaw potential risks derived from the economic slowdown.
Similarly, operating expenses increased by roughly Ch$7 billion due to higher personnel
expenses and other expenses caused by a commercial activity that continued growing.
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Page 11 / 18

1st Quarter 2014 | Business Segments
Wholesale Banking
In the 1Q14, our
Wholesale Banking
business was affected
by higher loan loss
provisions, given by
specific clients and a low
basis for comparison…

Our Wholesale Banking segment reported a bottom line of Ch$59 billion in the 1Q14, which
was 4.2% beneath the Ch$61 billion recorded in the 1Q13. This decrease in income before
income tax was principally the result of:
Loan loss provisions that increased from a net release of approximately Ch$2 billion in the
1Q13 to a net charge of roughly Ch$15 billion in the 1Q14. The annual variance of nearly
Ch$17 billion relied on:
 A low basis for comparison explained by an allowance release of approximately Ch$9
billion in the 1Q13, associated with an upgrade in a customer’s credit risk classification,
 A negative exchange rate effect of approximately Ch$5 billion on our US$‐denominated
loan loss allowances, as a result of both a Chilean‐peso appreciation of 1.6% and a
Chilean‐peso depreciation of 4.5%, in the 1Q13 and the 1Q14, respectively.
 A net deterioration of roughly Ch$3 billion related to credit deterioration of specific
wholesale customers, partly fostered by the less optimist economic outlook.
Operating expenses that increased by 11.6% YoY. The annual variance of roughly Ch$3
billion was mostly supported by higher personnel expenses, in line with the Bank’s trends.

Notes: For comparison purposes certain line items have been reclassified for the 1Q13.

The factors mentioned above were partly offset by a 20.4% YoY increase in the segment’s
operating revenues that was prompted by:
A YoY increase of 10.6% in average loans held by the segment, which effectively allowed us
to offset the slight decrease in lending spreads.
A positive repricing effect associated with sliding short‐term interest rates that benefited
the funding of the segment’s interest earning assets.
A 10.3% YoY expansion in the segment’s average balances of current accounts and demand
deposits. This volume effect permitted us to counterbalance the lower yield of these
liabilities, given a scenario of decreasing short‐term interest rates.
A higher contribution from the segment’s UF net asset position given the sharp rise in
inflation (measured as UF variation) in the 1Q14 as compared to the 1Q13.
As for loan balances, we have seen a smoothing growth trend in loan growth, especially QoQ.
Actually, in the 1Q14 the segment posted a 2.3% QoQ decrease in total loans. However, this
tendency has not only been influenced by the economic activity but also by specific business‐
related issues. In this regard, worth noting is the settlement of two short‐term loans in the
1Q14 by roughly Ch$260 billion. By isolating this factor, the segment’s loans would have
remained flat QoQ.
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Treasury
The 1Q14 was very
positive for our
Treasury, which
benefited from
attractive market
factors, such as inflation
and interest rates…

Our Treasury posted a significant annual increase in income before income tax, from roughly
Ch$3 billion in the 1Q13 to Ch$12 billion in the 1Q14. This annual rise was mainly associated
with a significant rise posted in total operating revenues, as a consequence of:
Higher revenues from sales of Available‐for‐Sale securities that approximately totalled Ch$9
billion in the 1Q14 as compared to Ch$2 billion in the 1Q13. These sales have been fostered
by a decrease in interest rates that made profitable to realize the cumulative mark‐to‐
market of some positions taken in a high interest rate scenario.
Approximately Ch$3 billion of additional revenues from trading securities as a result of the
following factors:
 Downward shifts in local interest rates that benefited our net asset position in CLP / CLF
securities in the 1Q14 as compared to the 1Q13.
 Upward movements in interest rates that favoured our net liability positions in both the
USD off‐shore and on‐shore yield curves in the 1Q14 as compared to the 1Q13.
Greater income associated with the accrual of our securities portfolio as a result of the
higher inflation (measured as UF variation) in the 1Q14 as compared to the 1Q13.
The aforesaid factors allowed us to more than offset the recognition in the 1Q14 of a loss by
approximately Ch$4 billion associated with Credit Value Adjustment for derivative positions.

Notes: For comparison purposes certain line items have been reclassified for the 1Q13.

As for our securities portfolio, we significantly reduced our quarter end balance, especially due
to the decrease in assets Available‐for‐Sale. As mentioned in previous quarters, during 2013 we
took positions in AFS, based on our expectations on interest rate drops as long as the global
economy entered into a recovery path —promoting reductions in risk premiums— and the
economic activity slowed down locally. Accordingly, in the 1Q14 we settled some of these
positions and took advantage of the favourable interest rate scenario that we are currently
facing. Nonetheless, it is worth noting that we maintain a very low portion of proprietary
trading as it is not part of our core business.
For this reason, together with a decrease in the mark‐to‐market of hedge accounting
derivatives, our OCI recorded a significant YoY decrease from a net gain of Ch$7 billion in the
1Q13 to a net loss of Ch$18 billion in the 1Q14.
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Subsidiaries
The results of our
subsidiaries in the 1Q14
were boosted by the
good performance of
our Financial Advisory
and Securities
Brokerage subsidiaries…

The income before income tax of our subsidiaries posted an uptick in the 1Q14 by reaching
Ch$11 billion as compared to the Ch$9 billion in the 1Q13. This represents a 21.0% YoY rise
that was largely supported by:
Higher performance of our Financial Advisory subsidiary, which recorded a YoY surge of
approximately Ch$2 billion in income before income tax. The bottom line increase was
associated with specific deals settled at the beginning of 2014 that translated into greater
operating revenues as compared to a year earlier.
A 20.1% YoY increase (or Ch$0.8 billion) in income before income tax of our Securities
Brokerage subsidiary. These results were supported by higher revenues from stock
trading, backed by a particular transaction and overall stock trading turnover that
increased by 10.5% YoY.

Notes: For comparison purposes certain line items have been reclassified for the 1Q13.

The above factors allowed us to more than offset an annual decrease of 72.9% (or Ch$1.2
billion) in the income before income tax of our Insurance Brokerage subsidiary. This decrease
was mainly explained by new regulations that have negatively impacted our insurance
brokerage business associated with insurance policies paid up front that are now subject to
refund in case of early termination by the customer. This change implies a double effect. In
fact, there is a charge associated with actual refund and also the establishment of allowances
for future reimbursements.
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Consolidated Statement of Income (Chilean GAAP)
(In millions of Chilean pesos (MCh$) and millions of US dollars (MUS$))

These results have been prepared in accordance with Chilean GAAP on an unaudited, consolidated basis.
All figures are expressed in nominal Chilean pesos (historical pesos), unless otherwise stated. All figures expressed in
US dollars (except earnings per ADR) were converted using the exchange rate of Ch$549.47 for US$1.00 as of March 31,
2014. Earnings per ADR were calculated considering the nominal net income, the exchange rate and the number of
shares outstanding at the end of each period.
Banco de Chile files its consolidated financial statements, together with those of its subsidiaries, with the Chilean
Superintendency of Banks and Financial Institutions, on a monthly basis. In addition, Banco de Chile files its quarterly
financial statements (notes included) with the SEC in form 6K, simultaneously or previously to file this quarterly
earnings report. Such documentation is equally available at Banco de Chile’s website both in Spanish and English.
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Consolidated Balance Sheets (Chilean GAAP)
(In millions of Chilean pesos (MCh$) and millions of US dollars (MUS$))

These results have been prepared in accordance with Chilean GAAP on an unaudited, consolidated basis.
All figures are expressed in nominal Chilean pesos (historical pesos), unless otherwise stated. All figures expressed in
US dollars (except earnings per ADR) were converted using the exchange rate of Ch$549.47 for US$1.00 as of March 31,
2014. Earnings per ADR were calculated considering the nominal net income, the exchange rate and the number of
shares outstanding at the end of each period.
Banco de Chile files its consolidated financial statements, together with those of its subsidiaries, with the Chilean
Superintendency of Banks and Financial Institutions, on a monthly basis. In addition, Banco de Chile files its quarterly
financial statements (notes included) with the SEC in form 6K, simultaneously or previously to file this quarterly
earnings report. Such documentation is equally available at Banco de Chile’s website both in Spanish and English.
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Selected Financial Information (Chilean GAAP)
(In millions of Chilean pesos (MCh$) and annualized percentages (%), unless otherwise stated)

These results have been prepared in accordance with Chilean GAAP on an unaudited, consolidated basis.
All figures are expressed in nominal Chilean pesos (historical pesos), unless otherwise stated. All figures expressed in
US dollars (except earnings per ADR) were converted using the exchange rate of Ch$549.47 for US$1.00 as of March 31,
2014. Earnings per ADR were calculated considering the nominal net income, the exchange rate and the number of
shares outstanding at the end of each period.
Banco de Chile files its consolidated financial statements, together with those of its subsidiaries, with the Chilean
Superintendency of Banks and Financial Institutions, on a monthly basis. In addition, Banco de Chile files its quarterly
financial statements (notes included) with the SEC in form 6K, simultaneously or previously to file this quarterly
earnings report. Such documentation is equally available at Banco de Chile’s website both in Spanish and English.
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Summary of differences between Chile GAAP and IFRS
The most significant differences are as follows:
Under Chilean GAAP, the merger of Banco de Chile and Citibank Chile was accounted for under the
pooling‐of‐interest method, while under IFRS, and for external financial reporting purposes, the
merger of the two banks was accounted for as a business combination in which the Bank is the
acquirer as required by IFRS 3 “Business Combinations”. Under IFRS 3, the Bank recognized all
acquired net assets at fair value as determined at the acquisition date, as well as the goodwill
resulting from the purchase price consideration in excess of net assets recognized.
Allowances for loan losses are calculated based on specific guidelines set by the Chilean
Superintendency of Banks based on an expected losses approach. Under IFRS, IAS 39 “Financial
instruments: Recognition and Measurement,” allowances for loan losses should be adequate to cover
losses in the loan portfolio at the respective balance sheet dates based on an analysis of estimated
future cash flows. According to Chilean GAAP, the Bank records additional allowances related to
expected losses not yet incurred, whereas under IFRS these expected losses must not be recognized.
Assets received in lieu of payments are measured at historical cost or fair value, less cost to sell, if
lower, on a portfolio basis and written‐off if not sold after a certain period in accordance with specific
guidelines set by the Chilean Superintendency of Banks. Under IFRS, these assets are deemed non‐
current assets held‐for‐sale and their accounting treatment is set by IFRS 5 “Non‐current assets held
for sale and Discontinued operations”. In accordance with IFRS 5 these assets are measured at
historical cost or fair value, less cost to sell, if lower. Accordingly, under IFRS these assets are not
written off unless impaired.
Chilean companies are required to distribute at least 30% of their net income to shareholders unless a
majority of shareholders approve the retention of profits. In accordance with Chilean GAAP, the Bank
records a minimum dividend allowance based on its distribution policy, which requires distribution of
at least 70% of the period net income, as permitted by the Chilean Superintendency of Banks. Under
IFRS, only the portion of dividends that is required to be distributed by Chilean Law must be recorded,
i.e., 30% as required by Chilean Corporations Law.

Forward – Looking Information
The information contained herein incorporates by reference statements which constitute ‘‘forward‐looking
statements,’’ in that they include statements regarding the intent, belief or current expectations of our directors and
officers with respect to our future operating performance. Such statements include any forecasts, projections and
descriptions of anticipated cost savings or other synergies. You should be aware that any such forward‐looking
statements are not guarantees of future performance and may involve risks and uncertainties, and that actual results
may differ from those set forth in the forward‐looking statements as a result of various factors (including, without
limitations, the actions of competitors, future global economic conditions, market conditions, foreign exchange rates,
and operating and financial risks related to managing growth and integrating acquired businesses), many of which are
beyond our control. The occurrence of any such factors not currently expected by us would significantly alter the
results set forth in these statements.
Factors that could cause actual results to differ materially and adversely include, but are not limited to:
changes in general economic, business or political or other conditions in Chile or changes in general economic or
business conditions in Latin America;
changes in capital markets in general that may affect policies or attitudes toward lending to Chile or Chilean
companies;
unexpected developments in certain existing litigation;
increased costs;
unanticipated increases in financing and other costs or the inability to obtain additional debt or equity financing
on attractive terms.
Undue reliance should not be placed on such statements, which speak only as of the date that they were made. Our
independent public accountants have not examined or compiled the forward‐looking statements and, accordingly, do
not provide any assurance with respect to such statements. These cautionary statements should be considered in
connection with any written or oral forward‐looking statements that we may issue in the future. We do not undertake
any obligation to release publicly any revisions to such forward‐looking statements to reflect later events or
circumstances or to reflect the occurrence of unanticipated events.
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